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Climate Action Unit

Haringey

Climate Action Unit

Project Assurance
Group

* Monitor progress and
performance of climate
related projects in
Corporate Delivery Plan;

* |dentify risks, barriers and
solutions to drive progress
on CDP initiatives

* Perform gateway reviews
at key milestones for
major climate related
projects

Haringey Climate
Partnership

* Inclusive public group
with sub-groups allowing
for co-production and
delivery of key climate
related projects.

* External outreach and co-
production

Haringey
Climate Forum

‘A partnership
where community
groups and activists
come together with
Haringey Council
and other bodies to
discuss, lobby and
promote action to
address the climate
emergency’



Co-production basics

* People with lived experience, decision makers and service providers work
together to co-create decisions or services which work as well as it can for
all.

» Working co-productively always embeds principles of:
v Accessibility
v DiverSity Co-production
v’ Equality
v" Reciprocity

Co-evaluation

Co-delivery
Co-production is a process which should include
some of these stages:

* CO-planning

* co-design

» co-delivery

« co-evaluation of the product and process
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Co-design

Co-
planning




Haringey Climate Partnership Haringe)’

LONDON

« First Haringey Climate Partnership — early March (5" TBC)
 Initially online — future meetings could be in person
« Redesign of council’s climate webpages underway

* More engaging

* More calls to action

« Easier to find

» Information about the Partnership

« Comms campaign to support the Partnership’s launch
« Use existing networks
« Socials, website, Haringey People Xtra

« Aim of first meeting —
» Raising awareness of climate emergency and council’s response
« Call to get involved with climate related projects
* Bring ideas!



LONDON

Key Messaging for the Partnership Hdring!)’




Next steps Hﬂl‘iﬂﬂE)'

LONDON

« Launch the new web pages
* Promote the first Partnership meeting

« Continue to design the opportunities for working together on climate action

e ANy Questions?% B
® Any Feedback? %
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