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Who are we?



Our vision: 
A new Fixing 

Factory repair hub 
in Wood Green, 

Haringey



Free, weekly repair drop-ins 
for the community to get 
electronic items fixed

Free training programme for 
volunteers to become skilled 
fixers

Affordable repair skills 
workshops for the general 
public

Sales of low-cost refurbished 
tech rescued from landfill

‘Fix-for-a-fee’ service for 
freelance fixers to work out of 
the Fixing Factory

Hosting other local repair 
organisations and activities 

Activities



Feb-April 2025

● Volunteer recruitment
● Convening local 

advisory committee
● Community 

engagement events

May 2025

● Official launch
● Regular activity 

programme begins

May 25-27

● Regular activity 
programme run

● Increasing financial 
sustainability

Timeline (dependent on refurbishment)



Signposting to each others’ 
services and activities

Supporting each other with 
volunteer recruitment

Running community repair 
events for your service users 
- onsite or at your premises

Running Fixperience 
workshop ‘team days’ for 
your staff

Providing low-cost 
refurbished appliances for 
local organisations

Sharing advice on what the 
local community needs

How we could work together



Over to you…



Whether you’d 
like to join our 

advisory 
committee

On your tables, please take ten minutes to 
discuss and write down on post-its…

Please leave your name and contact details on all post-its so we can follow up with you!

How you could 
help us

Which 
activities are 

most of 
interest?

What you’d 
like to learn 

to repair

How you’d like 
the Hub to help 

you



Get in touch:

Sarah Howden

sarah.howden@wearepossible.org



fixingfactory.org



Round Table Discussion

• How you’d like the Hub to help you

• How you could help us

• Whether you’d like to be part of our Haringey Advisory Committee


	Slide 1
	Slide 2
	Slide 3
	Slide 4: Agenda for today
	Slide 5
	Slide 6:  Haringey Climate Partnership –  30th January 2025 
	Slide 7: Agenda
	Slide 8: Our services
	Slide 9: The Challenge!
	Slide 10: The Challenge! – Impacts on Recycling
	Slide 11: Benchmarking against others
	Slide 12: Residual – Kerbside
	Slide 13: Dry Recycling – Kerbside – Updated
	Slide 14: Waste Services Review
	Slide 15: What’s the plan?
	Slide 16: What’s the plan?
	Slide 17: Questions/Discussion
	Slide 18
	Slide 19
	Slide 20
	Slide 21
	Slide 22
	Slide 23
	Slide 24
	Slide 25
	Slide 26
	Slide 27
	Slide 28: Haringey Repair and Reuse Hub
	Slide 29: Who are we? 
	Slide 30: Our vision:   A new Fixing Factory repair hub in Wood Green, Haringey
	Slide 31: Activities
	Slide 32: Timeline (dependent on refurbishment)
	Slide 33: How we could work together
	Slide 34
	Slide 35: On your tables, please take ten minutes to discuss and write down on post-its…
	Slide 36: Get in touch:  Sarah Howden sarah.howden@wearepossible.org
	Slide 37
	Slide 38
	Slide 39
	Slide 40: Waste Services – Stakeholder Engagement
	Slide 41: Stakeholder Engagement
	Slide 42: Results
	Slide 43: Community engagement work around waste and recycling
	Slide 44: Who we are
	Slide 45: Haringey’s Shaping Our Waste and Cleansing Services Survey (Dec 22 – Jan 23)
	Slide 46: Haringey’s Have Your Say on Our Future Recycling Strategy Survey (Feb – March 23)
	Slide 47: Themes and feedback from workshops, events and discussions
	Slide 48: How we engage with the community
	Slide 49
	Slide 50
	Slide 51
	Slide 52

